
As of 11/14/2003CITY OF LAREDO, TEXAS
MUNICIPAL HOUSING
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 1,210,565       1,598,747     1,803,484     2,043,685     2,043,685       2,336,521     

REVENUES

Charges for Services -                      39,512            37,650            37,650            45,883            49,726            
Rental Revenue 1,361,769       1,258,179       1,110,085       1,110,085       1,087,390       1,042,313       
Interest Earnings 87,716            80,229            54,100            54,100            48,100            15,000            
Net Increase (Decrease) in the
  Fair Value of Investments 22,637            (13,874)           -                      -                      (5,285)             -                      
Interest Earnings - Restricted -                      -                      -                      53,065            53,066            -                      
Miscellaneous 5,658              55,405            1,275              1,275              490                 530                 

TOTAL REVENUES 1,477,780       1,419,451     1,203,110     1,256,175     1,229,644       1,107,569     

TOTAL AVAILABLE 2,688,345       3,018,198     3,006,594     3,299,860     3,273,329       3,444,090     

EXPENSES

 Airport Housing
  Personnel Services 283,009          305,270          333,167          325,675          326,405          336,886          
  Materials and Supplies 63,341            55,599            55,560            69,945            53,310            55,161            
  Contractual Services 194,518          185,512          208,153          221,762          236,891          210,544          
  Other Charges 26,927            55,289            31,762            48,022            21,468            31,532            
  Capital Outlay 38,810            83,146          64,310          69,460          74,706            407,500        

    Total Airport Housing 606,605          684,816          692,952          734,864          712,780          1,041,623       

 West Laredo Housing
  Personnel Services 63,076            65,509            72,318            72,280            72,711            77,022            
  Materials and Supplies 8,855              9,371              20,524            33,307            34,742            20,524            
  Contractual Services 61,674            65,527            70,473            71,906            53,398            76,380            
  Other Charges 12,600            -                      12,600            12,600            12,600            12,600            
  Capital Outlay -                      14,643            -                      6,450              6,450              -                      
  Debt Service 116,234          78,343          -                    -                     -                     -                    

    Total West Laredo Housing 262,439          233,393        175,915        196,543        179,901          186,526        

 Lease Purch. Program
  Materials and Supplies 453                 1,077              -                      88                   88                   -                      
  Contractual Services 11,414            7,147              -                      20                   20                   -                      
  Other Charges -                      575                 -                      -                      -                      -                      
  Capital Outlay -                      -                      -                      335                 -                      -                      

    Total Lease Purch. Program 11,867            8,799            -                    443               108                 -                    
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As of 11/14/2003CITY OF LAREDO, TEXAS
MUNICIPAL HOUSING
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

Lease Purch. Operations
  Materials and Supplies -                      -                    10,000          10,000          1,480              -                    
  Contractual Services -                      -                    10,122          10,122          9,222              -                    
  Debt Service 232,756          136,023        28,033          36,133          33,317            -                    

    Total L/P Operations 232,756          136,023        48,155          56,255          44,019            -                    

Condominium Complex
  Personnel Services -                      3,860            26,150          17,420          -                     -                    
  Materials and Supplies -                      -                    7,512            7,512            -                     -                    
  Contractual Services -                      -                    11,100          11,100          -                     -                    

    Total Condominium Complex -                      3,860            44,762          36,032          -                     -                    

TOTAL EXPENSES 1,113,667       1,066,891     961,784        1,024,137     936,808          1,228,149     

CLOSING BALANCE 1,574,678       1,951,307     2,044,810     2,275,723     2,336,521       2,215,941     

ADJUSTMENT:
COMP. ABSENCES (7,167)             (1,068)           -                    -                     -                     -                    
NOTES PAYABLE (ST) 31,236            93,446          -                    -                     -                     -                    
PRIOR YEAR ENCUMBRANCE -                      -                    -                    34,403          -                     -                    

ADJ. CLOSING BALANCE 1,598,747       2,043,685     2,044,810     2,310,126     2,336,521       2,215,941     
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